
BOARD OF EDUCATION LA HARPE CSD #347 August20,2024 

The Board of Education of La Harpe Community School District #347 held a regular School 
Board meeting August 20, 2024 in the Old band room. President Detherage called the meeting 
to order at 6:00 PM. Roll Call was answered by Allen, Blythe, Collins, Deitrich, Gebhardt, 
Walker, Detherage. Superintendent Janet Gladu and Board Secretary Shelly Rahn, and 
Principal Ryan Hopper were also in attendance. 

Visitors in attendance: Chad Burt, Cathy Jones, Terry Mutton and Architect Jason Shimp. 

A Moment of Silence was observed. 

Public Presentations: No public presentations. 

Business Items: 

The Approval of the regular minutes of 16 July Regular,22 July Athletic Committee, & 23 July 
Special Meeting. 

Financial Report: 
Fund 
Education 
Building 
Debt Service 
Transportation 
IMRF 
Capital Projects 
Working Cash 
Tort 
Fire Prevention & Safety 
Total 
Decrease from Prior Year 

FY 2024 
FY 2023 
FY 2022 
FY 2021 

$3,490,541.28 
$3,102,890.16 
$2,373,185.91 
$2,003,297.46 

FY2024 
$2,129,256.09 
$432,780.90 
$119,207.00 
$138,163.92 
$53,803.85 
$0.00 
$154,229.57 
$29,909.53 
$242.418.39 
$3,290,769.25 

-5.73%

Consent Agenda: The Consent Agenda included the Closed and Open Minutes of the July 16, 
2024 Regular Board Meeting and Financial Report, Individual fund balances, payment of bills, 
and Closed Session Records- deletion of items 18 months and older. Approve Lorrie Harl's 
Resignation effective August 7, 2024. A motion was made by Collins and seconded by Blythe to 
approve the Consent Agenda as presented/ amended (roll call). 2024-2025 Risk Management 
Plan. This is required annually. It is the exact plan as last year. The financial increases were 
about $7000. This is all paid out of Tort Immunity fund (tax levy). 2024-2025 Board Meetings 
location will change to old band shack/Pre-K building until the building is demolished. Roll Call: 
yes; Blythe, yes; Collins, yes; Deitrich, yes; Detherage, yes; Gebhardt, yes; Walker. Motion 
carried 7-0. 

20 August, 2024 Open Board Minutes 








