
AGENDA 
Regular Meeting of the Board of Education 
La Harpe Community School District #347 

6 pm- 23 June 2026 Board Room 
La Harpe, Illinois 

Regular Meeting 
I. Call to Order           Information 

II. Roll Call            Information 
III. Moment of Silence          Information 
IV. Pledge of Allegiance          Information 
V. Public Comment           Information 

VI. Consent Agenda           Action 
a. Approval of Agenda      
b. Approval of Minutes of May 19, 2026, Regular Meeting; June 4, 2026, Special Meeting 
c. Review & Approval of Financial Reports 
d. Review & Approval of Fund Balance Reports 
e. Review & Approval of Payment of Bills 
f. Verbatim Closed Meeting Recordings – action to delete 18 months and older. 
g. Effective July 1, 2026, remove Janet Gladu as the District’s LEA Foster Care Point of Contact. 
h. Effective July 1, 2026, remove Janet Gladu from all the district’s financial accounts.  
i. Effective July 1, 2026, remove Janet Gladu as a financial signatory for the district.  
j. Effective July 1, 2026, remove Janet Gladu from the Administrative Procedure – Succession Plan;  

Board Policy (BP) 3:70-AP. 
k. Effective July 1, 2026, remove Janet Gladu as the district’s FOIA officer. 
l. Effective July 1, 2026, remove Janet Gladu as the district’s OMA representative. 
m. Effective July 1, 2026, remove Janet Gladu from the Emergency Response Provider team; BP 4:170-AP6. 
n. Effective July 1, 2026, remove Janet Gladu from the district’s AED User/Team; BP 4:170-AP6. 
o. Effective July 1, 2026, remove Janet Gladu as the District’s Complaint Manager, BP 2:260; BP 5:10, 

BP 5:20; BP 7:20; BP 7:180; & BP 7:255.  
p. Effective July 1, 2026, remove Janet Gladu as the District’s Privacy Officer, BP 7:345-AP, E4. 
q. Effective July 1, 2026, remove Janet Gladu as the District’s Title IX Decision Maker.  
r. Effective July 1, 2026, remove Janet Gladu as a district credit card holder.  
s. Effective July 1, 2026, remove Janet Gladu as the district’s DMCA agent, BP 5:170. 
t. Effective July 1, 2026, revoke/reassign all superintendent authorities overseen/managed by Janet Gladu.  
u. FOIA Requests. 

VII. 2024-2025 Amended Budget Presentation        Information 
VIII. 2024-2025 Amended Budget         Action 

IX. Parent Sponsored Softball (request from D Stonger)       Action 
X. Reports:  

a. Board Committees 
b. Board Members 
c. Principal 

XI. Closed Meeting pursuant to 5 ILCS 120/2(c)(1) The appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees, specific individuals, who serve as independent contractors  
in an educational setting, or specific volunteers of the District, including hearing testimony on a complaint  
lodged against an employee, a specific individual who serves as an independent contractor in an  
educational setting, or a volunteer of the District to determine its validity.  

a. Discussion on potential interim superintendents 
XII. Closed Meeting Items:  

a. Potential hiring of interim superintendent 
XIII. Adjournment           Action 

 


