BOARD OF EDUCATION LA HARPE CSD #347 February 20,2024
The Board of Education of La Harpe Community School District #347 held a regular School Board meeting February
20, 2024 in the school library. President Detherage called the meeting to order at 6:00 PM. Roll Call was answered
by Allen. Blythe, Collins, Deitrich, Detherage, Gebhardt, Walker. Superintendent Janet Gladu and Board Secretary
Shelly Rahn, and Assistant Principal Ryan Hopper were also in attendance.

Visitors in attendance: Isabella Thompson, Tessa Mc Kee, Taylor Donaldson, Palyn Lord, Autumn Day, Mackenzie
Smith, Ellie Wibbell, Kaydence Maynard, Amanda Donaldson, Heather Maynard, Tim Smith, Cathy Jones, Terry
Mutton.

A Moment of Silence was observed.

Public Presentations: No public presentations were given.

Business Items:
Consent Agenda: The Approval of the regular minutes of February 20,2024.

Financial Report: The fund balances listed below reflect transactions through December 2024,

Fund FY2024
Education $2,534,903.22
Building $319,990.30
Debt Service $104,744.32
Transportation $213,002.56
IMRF $104,007.84
Capital Projects $0.00
Working Cash $150,250.42
Tort $183,676.12
Fire Prevention & Safety $239,683.49
Total -

$3,848,258.27

FY 2023  $3,109,572.87
FY 2022 $2,765,047.59
FY 2021 $2,515,500.31
FY 2020  $1,348,.661.07
FY 2019  $1.150,705.23

Payment of Bills
Closed session records — deletion of items 18 months and older.

Board action: Motion was made by Collins seconded by Blythe to approve the Consent Agenda as presented.

Roll Call: yes; Blythe, yes; Collins, yes; Deitrich, yes; Detherage, yes; Gebhardt, yes; Walker, yes; Allen. Motion
carried 7-0.

President Detherage recessed meeting at 6:11 pm.

Public Hearing: Summer School Meal opt Out: John Meixner (Regional Superintendent) was here for this portion.
Final approval lies with ROE. Does not require board action.

President Detherage called recessed meeting back to order at 6:13 pm.
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Engie Project Update: Sharon Uslan and Craig Campbell with Engie presented the board with project updates. The
board discussed a project maximum of $5.2 million dollars. The board also indicated they wanted the cost to date
and also preliminary designs for the cafeteria on the west side of the building.

2024-2025 Public School Calendar: Draft #4 was chosen for the calendar.

Board Action: Motion made by Collins and seconded by Walker to approve draft # 4 as the approved 2024-2025
public school calendar.

Roll Call: yes; Collins, yes; Deitrich, yes; Detherage, yes; Gebhardt, yes; Walker, yes; Allen, yes; Blythe. 7-0.

Art Murals on Walls: Discussion on the art class painting murals on the walls.

Board Action: Motion made by Detherage and seconded by Allen to approve the painting of murals on the walls.
Murals must be prior approved.

Roll Call: yes; Deitrich, yes; Detheragé, yes; Gebhardt, yes; Walker, yes; Allen, yes; Blythe, yes; Collins. 7-0.
Interior Door Locks: Top two safety recommendations are interior doors locked at all times with one motion locks and

window glazing. We have 36 interior doors and would need around 50 locks (gives extra when they break). The total
cost for locks would be approximately $6500.

Board Action: Motion made by Blythe and seconded by Gebhardt to approve the purchase of interior push button
locks for all interior doors for the cost of $6500.

Roll Call: yes; Detherage, yes; Gebhardt, yes; Walker, yes; Allen, yes; Blythe, yes; Collins, yes Deitrich. 7-0.

CFST- 1% sales tax: Discussion on CFST and the importance of providing accurate information to community.
Discussion on amending resolution in support of CFST.

Board Action: Motion made by Gebhardt and seconded by Deitrich to adopt non-binding CFST.
Roll Call: yes; Gebhardt, yes; Walker, yes; Allen, yes; Blythe, yes; Collins, yes; Deitrich, yes; Detherage. 7-0.

Interior Window Glazing: Discussion on window glazing Tier | up to 2-minute delay at a cost of $5,549.09. Tier Il has
up to 6-minute delay at a cost of $8,061.86. This includes installation. Recommendation Tier Il.

Board Action: Motion made by Collins and seconded by Deitrich to approve the purchase of Tier Il window glazing at
a cost of $8,061.86.

Roll Call: yes; Gebhardt, yes; Walker, yes; Allen, yes; Blythe, yes; Collins, yes; Deitrich, yes; Detherage. 7-0.

Summer Projects: We have the following proposed summer projects: Pre-k playground to be put up, installing new
gym mats, painting gym and hallways, window film and door locks, normal maintenance and potential room division.

Board Action: Motion made by Blythe and seconded by Collins to approve summer projects.
Roll Call: yes; Walker, yes; Allen, yes; Blythe, yes; Collins, yes; Deitrich, yes; Detherage, yes; Gebhardt. 7-0.

Volleyball Uniforms: New uniforms consist of district provided jersey, district provided spandex shorts with a minimum
of a 7" inseam or district provided shorts. Athletes may wear leggings with district provided shorts on top.
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Board Action: Motion made by Detherage and seconded by Collins to approve new volleyball uniform effective the
2024-2025 School year. 7-0.

Reports to the Board:

e Assistant Principal / Athletic Director Ryan Hopper shared that we made over $3,000 for jump rope for
heart.

e  Superintendent Gladu shared team member of the month for December was Jennifer Hensley and
team member for the month of January was Michael Siegfried.

e Superintendent Gladu shared that one of our new grants cover the purchases of new K-8 ELA
curriculum and new K-8 math curriculum. We have samples ordered and will have recommendations by
April/May.

Closed Session: Board Action:

Board Action: Motion to adjourn to closed session at 7:30 pm to discuss items per § ILCS 120/2/(c)(1). The
appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the
District; (and (14) closed session minutes.

Motion made by Allen and seconded by Detherage to adjoumn to closed session.

Roll Call: yes; Allen, yes; Blythe, yes; Coliins, yes; Gebhardt, yes; Deitrich, yes; Detherage, yes; Walker. Rahn
excited at 7:32 pm.

Board Action: Detherage called the closed session to order at 7:38 pm on 20 February 2024.
Board Action: Moved by Collins and seconded by Blythe to return to open session at 8:53 pm.
Closed Session ltems:

A motion was made by Allen and seconded by Gebhardt to approve the closed session minutes from 16 January
2024.7-0.

A motion was made by Blythe and seconded by Dietrich to approve the personnel report as presented:
To hire 4 summer maintenance employees. 7-0.

Adjournment: Motion to adjourn. (voice vote).

Board Action: Moved by Detherage and seconded by Dietrich to adjourn the 20 February 2024 board meeting at 9:02
pm. (voice vote).

The next regularly stated meeting is scheduled for 19 March 2024 at 6:00 pm.

Board President Board Secretary

Approved
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LA HARPE COMMUNITY SCHOOL DISTRICT #347
| |

TREASURER'S REPORT FEBRUARY 29, 2023

|
FUND CASH BALANCES:NOW ACCOUNT INVESTMENTS

Balance Receipts Disbursements |Balance
1/31/2024 2/29/2024
EDUCATION ~ $45,199.29 | $1,003,273.83 $240,405.54 $808,067.58 $0.00 |F.STATE/M.MRKT.

$1,583,902.26 |IL TREAS POOL

BUILDING $242,425.30 $200,000.00 $26,717.21 | $415,708.09 $0.00 |F.STATE/M.MRKT.
$77,565.00 |IL TREAS POOL

|DEBT SERVICE $101,630.97 $0.00 $0.00 $101,630.97 $0.00 |F.STATE/M.MRKT.
$3,113.35 |IL TREAS POOL

TRANSPORTATION $76,628.78 ~ $0.00 $16,756.82 $59,871.96 $0.00 | F.STATE/M.MRKT.
$136,373.78 |IL TREAS POOL

IL MUNICIPAL RET. $104,007.84 $0.00 $10,770.84 $93,237.00 $0.00 |F.STATE/M.MRKT.
$0.00 |IL TREAS POOL
CAPITAL PROJECTS = $0.00 $0.00 $0.00 : $0.00 | $0.00 F.STATE/M.MRKT.
|
=== ;_ | ____
WORKING CASH $150,250.42 $0.00 $0.00 $150,250.42 | ___$0.00 |F.STATE/M.MRKT.

$0.00 |IL TREAS POOL

TORT IMMUNITY FUND $183,676.12 $0.00 $0.00 $183,676.12 $0.00 |F.STATE/M.MRKT. |
| $0.00 |IL.TREAS.POOL
|

FIRE PREV & SAFETY $239,683.49 $0.00 $1,244.25 $238,439.24 $0.00 |IL. TREAS.POOL
e | | =
— | + .' | — —
CURRENT TOTAL $1,143,502.21 | $1,203,273.83 $295,894.66 |  $2,050,881.38 | $1,800,954.39 | .
= | il | - |
INVESTMENTS == £ | $1,800,954.39 . I ~
CASH& INVESTMENTS AS | 2/20/2024] S [ $3,851,835.77 | e =
T |

BRSNS i 0 e | il SRR —— - s J
INOTES: |Daily Rate [Int./Month Int.YTD = - = - = .
NOW Account | 0.25%  $394.00 ~ $4,325.04] i & =] &

Liquid Asset | i = Bl _ =i Wy e |

Treasurer's Pool | 5.40% $11,826.30 $82,968.67 S—= ClE e

First State/M.Market | $0.00| :

each FUND based on
percentage invested

B e e S

Karen Nudd ~__|Date ’

interest distributedto | | A [ —
—
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ENGIE Services U.S. Inc
500 12th Street, Suite 300
Oakland CA 94607-4087

Invoice number: 90062189

Invoice Date: 03/06/2024

USA
Bill To: La Harpe Community Unit School Ship To: La Harpe Community Unit School
404 West Main Street 404 West Main Street
La Harpe IL 61450 La Harpe IL 61450
USA USA
For: Contact:
E-mail to: Project: CN-001331 La Harpe CUSD #347
Order Date Reference Payment Terms Due Date
Mar 6, 2024 La Harpe Community Unit School Net 30 Days Apr 5, 2024
Item Description Net Amount
Pay Application 1 156,801.60
Subtotal 156,801.60
Taxes 0.00
Total Billed Amount USD 156,801.60
PAYMENT INSTRUCTIONS:
MAIL CHECKS TO: ACH INSTRUCTIONS:
ENGIE Services U.S. Bank: BOA Global Finance, Dallas TX
PO Box 741212 Los Angeles, CA 90074-1212 Routing: 111000012 Account: 4451303815
OVERNIGHT TO: WIRE INSTRUCTIONS:
ENGIE Services U.S. Lockbox: 741212 Bank: BOA New York, NY
2706 Media Center Drive Los Angeles, CA 90065-1733 Routing: 026009593 Account: 4451303815

SWIFT (USD): BOFAUS3N

EMAIL PAYMENT ADVICES TO: ENGIENA-Remittance_Advices@engie.com

Page 1 of 1
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ﬁ Gmai i Janet Gladu <jgladu@laharpeeagles.com>

Tebt Limit Exception

< messages

Kendall King, CPA <kendall@kingsfci.com> Mon, Mar 4, 2024 at 10:58 AM
To: Janet Gladu <jgladu@laharpeeagles.com>
Cc: tim@kingsfci.com

Hello Janet,

| hope you are doing well. Last we spoke, the plan was to go to referendum this November for a Bond question. We will
need to get a debt limit exception put in place during this spring legislative session to be prepared for this fall. Have you
decided on a dollar amount for the Bonds? Was it $4.5M? $5M? 6M? Let me know and | can get this moving.

Thanks,

Kendall King, CPA

KINGS

o~
| '
rd
A NaanvCiaL COMBLL W (2

2037 Shady Rest Road - Monticello, IL 61856

Ph: 217-762-5468 - Fax: 217-762-4579

Tue, Mar 5, 2024 at 8:37 AM

Janet Gladu <jgladu@Ilaharpeeagles.com>
To: "Kendall King, CPA" <kendall@kingsfci.com>, Tim King <tim@kingsfci.com>

| have this on my agenda for our March meeting. | will let you know what the board elects.

Thanks,
Janet

Dr. Janet L. Gladu

Superintendent

La Harpe Community Unit School District #347
(217) 659-7739

CONFIDENTIALITY NOTE

This message contains confidential information intended only for use of the person names abave and may contain communication protected by the liinais Student Records Act. If you have
received this message in error, you are hereby notified that dissemination, distribution, copying or other use of this message is prohibited and you are requested to notify the sender of the
message immediately at the telephone number or email address listed above and delete this message and copies or backups thereof.

NON-DISCRIMINATION STATEMENT

In compliance with federal law L:a Harpe Community Unit School District #347 does not discriminate on the basis of race, religion, creed, sex, gender, gender identity, sexual orientation, national
origin, color, age, and/or disability in admission to, access to, or operation of its programs, services or activities, and provides equal access to designated youth programs. La Harpe Community
Unit School District #347 does not discriminate in its hiring or employment practices.
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